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Select Annual Goals and KIS

	Four Year Strategic Goals
	Is this selected for focus this year?

	Four Year Strategic Targets
	12 month target
The 12 month target is an incremental step towards meeting the 4-year target, using the same data set.

	Maximise student performance across all curriculum areas that specifically lead to higher levels of growth in Literacy.
	Yes
	· NAPLAN Learning Growth (Yr 7 - 9) - Low category for Reading, Spelling to 25% in 2018.
	NAPLAN Learning Growth - Low category
	2015
	2016
	2017
	2018
	2019
	2020

	Spelling
	23.3%
	47.1%
	33.3%
	8%
	< 10%
	< 25%

	Grammar and Punctuation
	26.7%
	41.2%
	33.3%
	25%
	< 20%
	<25%

	Reading
	43.8%
	16.7%
	23.5%
	23%
	< 20%
	<25%

	Writing
	 
	29%
	33%
	46%
	< 25%
	<25%

	Numeracy
	20.7%
	21.1%
	33.3%
	50%
	< 30%
	<25%


· Vic Curric reduce the below expected growth to less than 25% for year 9 students across all Domain's
· The four year VCE median all study scores moves from 25 in 2015 to 28 in 2020
· There be a similar improvement in the all VCE studies ATAR from 20.1 to 25 
· All units taught in each semester to have documented curriculum that is stored on SIMON/Atlas (2019)
· Each term, staff will provide a Term at a Glance document that will go into their PDP 
· Regular and documented Domain team meetings with actions such as peer- peer observations
	Attitude to School Survey
	2016
	2017 (Percentile)
	2018
	2019
	2020

	Teacher Effectiveness
(2017+ Effective teaching time)
	3.39
	6.1
	Yr 7 - 9 (72%)
Yr 10 - 12 (55%)
	Yr 7 - 9 (> 65%)
Yr 10 - 12 (> 65%)
	Four year average is 3.74 (Third Quartile) (>75%)

	Teacher empathy
(2017+ Teacher Effort)
	3.2
	1.3
	Yr 7 - 9 (72%) 
Yr 10 - 12 (68%)
	Yr 7 - 9 (> 75%) 
Yr 10 - 12 (> 75%)
	Is equals the Region 3.62 (Region ) 
(Third Quartile)
(>80%)

	Stimulating Learning
	2.3
	16.2
	 Yr 7 - 9 (68%) 
Yr 10 - 12 (65%)
	 Yr 7 - 9 (> 75%) 
Yr 10 - 12 (> 75%)
	Average 3.26
(Third Quartile)
(> 80%)



	Staff Opinion Survey
	endorsement

	 
	2016
	2017
	2018
	2019
	2020

	Collective Responsibility
	56.3%
	33%
	75%
	> 75%
	> 80%

	Academic Emphasis
	28.1%
	32.4%
	38%
	> 50%
	> 60%

	Visibility (Leadership)
	 
	 
	71%
	> 75%
	> 80%

	Instructional leadership
	69.55%
	48.1%
	63%
	> 70%
	> 80%

	School Climate (overall)
	47%
	45%
	59%
	> 65%
	> 75%

	Collective Efficacy
	 
	 
	50%
	> 65%
	> 75%

	Guaranteed & Viable Curriculum
	 
	 
	73%
	> 75%
	> 80%

	Teacher collaboration
	 
	 
	63%
	> 70%
	> 80%



	Parent opinion Survey
	Mean factor scores
	(Preliminary Report)
	 
	 
	 

	 
	2016
	2017
	2018
	2019
	2020

	School improvement
	4.07
	88% 
	84% 
	> 85%
	At or above school type secondary mean factor score

	Stimulating learning
	4.07
	82%
	61% 
	> 70%
	At or above school type secondary mean factor score

	Reporting
(Teacher communication)
	4.4
	76%
	50% 
	> 60%
	At or above school type secondary mean factor score

	General satisfaction
	4.13
	94%
	79% 
	> 85%
	At or above school type secondary mean factor score

	Effective teacher time
	 
	 
	62% 
	> 70%
	> 80%

	Motivation & Interest
	 
	 
	63%
	> 70%
	> 80%

	Student agency & voice
	 
	 
	77%
	> 80%
	> 80%


 

	2019 & 2020 target embedded in 4 year strategic targets:
•NAPLAN Learning Growth (Yr 7 - 9) 
Low category for: Reading <20%, Spelling <10%, Writing <25%

•Effective teaching time Yr 7 - 9 (> 65%), Yr 10 - 12 (> 65%)
•Teacher Effort Yr 7 - 9 (> 75%), Yr 10 - 12 (> 75%)
•Stimulating Learning Yr 7 - 9 (> 75%), Yr 10 - 12 (> 75%)
Staff Opinion Survey
•Collective Efficacy > 65%
•Academic Emphasis > 50%
•Collective Responsibility > 75%
•Teacher collaboration > 70%
•Guaranteed & Viable Curriculum> 75%

Parent Opinion Survey
•Stimulating learning > 70%
•Effective teacher time > 70%
•General satisfaction > 85%
School Performance Report
•Move from "Renew" to "Stretch"






 


	Create an inclusive, safe and secure learning environment.
	No
	All staff using the agreed SWPB model - SIMON reports and data analysis of positive and negative behaviour
 
Student attendance to be above 90%.
 
Koorie student attendance to also be above 90% 
 
	Attitude to School Survey
	2016
	2017 (Percentile)
	2020

	Student morale
(2017+ Learning confidence)
	4.33
	5.1 (EL = 49%)
	>70%
(Third Quartile)

	Student Motivation
(2017+ Motivation & Interest)
	3.87
	4.5 (EL = 51%)
	>70%
(Third Quartile)

	Classroom behaviour 
(2017+ Classroom behaviours)
	2.61
	7.0 (EL = 46%)
	>70%
(Third Quartile)

	Student safety
(2017+ Managing bullying)
	3.91
	2.2 (EL = 38%)
	>75%
(Fourth Quartile)

	Learning Confidence
(2017+ Stimulated Learning)
	3.43
	16.2 (EL = 44%)
	>75%
(Fourth Quartile)



	Staff Opinion Survey
	% endorsement

	 
	2016
	2017
	2020

	Collective efficacy
	56.63
	EL = 33.3
	> 75

	Collective focus on student learning
	70.94
	EL = 66.7
	> 75

	Collective responsibility
	72.71
	EL = 58.7
	> 75

	School Leadership: Visible
	79.15
	EL = 62.7
	> 80



	Parent opinion Survey
	Mean factor
	(Preliminary Report)
	Mean factor/EL

	 
	2016
	2017
	2020

	Behaviour
(2017+ Promoting positive behaviour)
	2.7
	85%
	4
> 75
(fourth quartile)


 
 
 

	

	Build a leadership structure which enhances team leaders’ capacity to lead and implement change.
	Yes
	· Role clarity documentation - line of sight documentation
· Protocols for PDP 
· Mentoring of new staff
· Student enrolment increasing to 150 students
· School financial data reports show in surplus
 

	School Performance Report
•Move from "Renew" to "Stretch" (Overall)
•Move from "Renew" to "Influence" in Achievement (Reading)
•Move from "Transform" to "Renew" in School Climate
•Move from "Renew" to "Stretch" in Participation
•Maintain "Influence" in Senior Secondary
Staff Opinion Survey
•Collective Efficacy > 65%
•Academic Emphasis > 50%
Parent Opinion Survey
•School improvement > 85%
•Stimulating learning > 70%
•Effective teacher time > 70%
•General satisfaction > 85%
ATSS
•Motivation & Interest >75%
•Effort > 80%
•Stimulating Learning Yr 7 - 9 (> 75%), Yr 10 - 12 (> 75%)PLC training
Focus on "How to move 10 students in Literacy levels which are stagnant" through whole school lens.
Documented role clarity and leadership tree
PDP all completed by Principal on time and through rigorous process.
100 learning walks per term by Principal
PD for Learning Specialist & Literacy leaders
Mentors training completed (TFA/Bastow)


	Increase the capacity of the school to function as a strategic organisation.
	No
	 
	 



	 


Aim to achieve:
· All units taught in each semester to have documented curriculum that is stored on SIMON/Atlas (2019)
· Each term, staff will provide a Term at a Glance document that will go into their PDP 
· Regular and documented Domain team meetings with actions such as peer- peer observations
	Attitude to School Survey
	2016
	2017 (Percentile)
	2018
	2019
	2020

	Teacher Effectiveness
(2017+ Effective teaching time)
	3.39
	6.1
	Yr 7 - 9 (72%)
Yr 10 - 12 (55%)
	Yr 7 - 9 (> 65%)
Yr 10 - 12 (> 65%)
	Four year average is 3.74 (Third Quartile) (>75%)

	Teacher empathy
(2017+ Teacher Effort)
	3.2
	1.3
	Yr 7 - 9 (72%) 
Yr 10 - 12 (68%)
	Yr 7 - 9 (> 75%) 
Yr 10 - 12 (> 75%)
	Is equals the Region 3.62 (Region ) 
(Third Quartile)
(>80%)

	Stimulating Learning
	2.3
	16.2
	 Yr 7 - 9 (68%) 
Yr 10 - 12 (65%)
	 Yr 7 - 9 (> 75%) 
Yr 10 - 12 (> 75%)
	Average 3.26
(Third Quartile)
(> 80%)



	Staff Opinion Survey
	endorsement

	 
	2016
	2017
	2018
	2019
	2020

	Collective Responsibility
	56.3%
	33%
	75%
	> 75%
	> 80%

	Academic Emphasis
	28.1%
	32.4%
	38%
	> 50%
	> 60%

	Visibility (Leadership)
	 
	 
	71%
	> 75%
	> 80%

	Instructional leadership
	69.55%
	48.1%
	63%
	> 70%
	> 80%

	School Climate (overall)
	47%
	45%
	59%
	> 65%
	> 75%

	Collective Efficacy
	 
	 
	50%
	> 65%
	> 75%

	Guaranteed & Viable Curriculum
	 
	 
	73%
	> 75%
	> 80%

	Teacher collaboration
	 
	 
	63%
	> 70%
	> 80%



	Parent opinion Survey
	Mean factor scores
	(Preliminary Report)
	 
	 
	 

	 
	2016
	2017
	2018
	2019
	2020

	School improvement
	4.07
	88% 
	84% 
	> 85%
	At or above school type secondary mean factor score

	Stimulating learning
	4.07
	82%
	61% 
	> 70%
	At or above school type secondary mean factor score

	Reporting
(Teacher communication)
	4.4
	76%
	50% 
	> 60%
	At or above school type secondary mean factor score

	General satisfaction
	4.13
	94%
	79% 
	> 85%
	At or above school type secondary mean factor score

	Effective teacher time
	 
	 
	62% 
	> 70%
	> 80%

	Motivation & Interest
	 
	 
	63%
	> 70%
	> 80%

	Student agency & voice
	 
	 
	77%
	> 80%
	> 80%



	




	Goal 1
	Maximise student performance across all curriculum areas that specifically lead to higher levels of growth in Literacy.

	12 Month Target 1.1
	2019 & 2020 target embedded in 4 year strategic targets:
•NAPLAN Learning Growth (Yr 7 - 9) 
Low category for: Reading <20%, Spelling <10%, Writing <25%

•Effective teaching time Yr 7 - 9 (> 65%), Yr 10 - 12 (> 65%)
•Teacher Effort Yr 7 - 9 (> 75%), Yr 10 - 12 (> 75%)
•Stimulating Learning Yr 7 - 9 (> 75%), Yr 10 - 12 (> 75%)
Staff Opinion Survey
•Collective Efficacy > 65%
•Academic Emphasis > 50%
•Collective Responsibility > 75%
•Teacher collaboration > 70%
•Guaranteed & Viable Curriculum> 75%

Parent Opinion Survey
•Stimulating learning > 70%
•Effective teacher time > 70%
•General satisfaction > 85%
School Performance Report
•Move from "Renew" to "Stretch"






 


	Key Improvement Strategies
	Is this KIS selected for focus this year?

	KIS 1
Building practice excellence
	Build teacher capacity to effectively teach Reading (comprehension) & Writing within all learning areas and studies.
	Yes

	Explain why the school has selected this KIS as a focus for this year. Please make reference to the self-evaluation, relevant school data, the progress against School Strategic Plan (SSP) goals, targets, and the diagnosis of issues requiring particular attention.
	Next step in improving whole school literacy is writing in 2019. 2018 we have implemented & embedded our Reading (comprehension) improvement strategy. NAPLAN data & PAT-R have improved for all but 10 students (4 in Yr 7, 2 in Yr 8, 2 in Yr 9 and 2 in Yr 10)

	Goal 2
	Build a leadership structure which enhances team leaders’ capacity to lead and implement change.

	12 Month Target 2.1
	School Performance Report
•Move from "Renew" to "Stretch" (Overall)
•Move from "Renew" to "Influence" in Achievement (Reading)
•Move from "Transform" to "Renew" in School Climate
•Move from "Renew" to "Stretch" in Participation
•Maintain "Influence" in Senior Secondary
Staff Opinion Survey
•Collective Efficacy > 65%
•Academic Emphasis > 50%
Parent Opinion Survey
•School improvement > 85%
•Stimulating learning > 70%
•Effective teacher time > 70%
•General satisfaction > 85%
ATSS
•Motivation & Interest >75%
•Effort > 80%
•Stimulating Learning Yr 7 - 9 (> 75%), Yr 10 - 12 (> 75%)PLC training
Focus on "How to move 10 students in Literacy levels which are stagnant" through whole school lens.
Documented role clarity and leadership tree
PDP all completed by Principal on time and through rigorous process.
100 learning walks per term by Principal
PD for Learning Specialist & Literacy leaders
Mentors training completed (TFA/Bastow)


	Key Improvement Strategies
	Is this KIS selected for focus this year?

	KIS 1
Building leadership teams
	Build capacity of members of the School Improvement Team to be leaders of Literacy across the school.
	Yes

	Explain why the school has selected this KIS as a focus for this year. Please make reference to the self-evaluation, relevant school data, the progress against School Strategic Plan (SSP) goals, targets, and the diagnosis of issues requiring particular attention.
	To make improvements need skilled staff to lead Professional Practice, Curriculum, SWPBS, Data collection & deep analysis which will impact T & L in each classroom. Writing improvements through PLC involvement and targeted building capacity for all teachers in writing.
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